Michigan Volunteer Defense Force (MiVDF)
P.O. Box 26245

Lansing, MI 48909
13 October20®

MEMORANDUM FOR MI-VDF BattalionCommanders andrigadeStaff

SUBJECT:Training Guidance for Nthigan Volunteer Defense Force (MDF) 2010

1. References

a.MichiganOs State Defense Forces, A concise History and LinetgdvbEhigan
Emergencyvolunteers and its Predecessors from 12388, by Duane E Miller, dtd 1999.

b.Field Manual 22100, dtd 31 August 1999, Army leadership, Baow, Do.

c.Vigilant Guard VG Exercise Program Brief, dtd 21 Nov 2006

2. Purpose. Provide Training Guidance for the\WIDF for 2010
(inclusive of Annual Trainingeriod)

3. CommanderQs Training Philosopiag not changed from that whiwas originally
manifested during 2007. Essentially it is baspdn a consideration dichiganOs State Defense
ForceOs historicagacy present day status and practical mission conitextrder to conduct
an effective training program several esserdi components must be realized. 1) Viable
Missions 2) CapablePersonnel 3) Competent Leadership 4) Essentidlraining Resources
5) Time. The MIFVDF depends upon volunteers for its personnel and leadership. It is reasonable
to expect that the majorityf thosewho join theMI-VDF rankswill have experienced military
training (some will not have, especially younger volunte&tsy.to the success of the MVDF
is the proper marriage of training to mission with a dynamic weaving of leadership,
personnel and training resources into the time tapestry of mission focug€urrently
(beginning of Training Year 201Q the MI-VDF has three viable missionsWe are actively
seeking additionalviable missions.Each of the seven Battalions is recruitirgdunteer
personnel dr filling empty ranks. he battalions are recring from within each area of
operation with the emphasis on maintaining home town knowledge of the opatati
environmentAn emphasis for improving the strength of each battalion is a camneiprimary
focus of the MIVDF. Essential to the recruiting of personnel is the abilitgachMI-VDF
recruiterto communicate the mission/s of the-MDF and the role of each battalioWhatever
actions the MI-VDF conducts must be viewed within the context dCredibility , i.e.,two
important questiors which must be asked and reaskedare, Gi) Does what we are doing
make sense given the structure, manning and resources of the MDF, b) does what we
are doingfit within the overall missions of thosenon-volunteer State organizationsthat
would have the need to call the MiVDF into operational status)?




4. CommanderOs Assessment of curredVBIF status A) Organizational Structure and
RanksGrades: It is imperative that the MVDF remain focused ofits reorganizationas an
Army Light Infantry BrigadeQikeOstructure with commensurate battalion, companypaibon
units. Currently the structure is based upon three companies per Battalion, three platoons per
company and three squads per platdtemks/grades have bedafined and personnel are being
assigned as they are recruited. The-\NDF Website>»ww.mivdf.org<< facilitates the
assignment process with the inclusion of the volunteer application and streaprtcedsing
procedures. B) Missions The current three Nésionsare displayed on our MVDF Website
Additional viable Missionswill be forthcoming ad added to the MVDF Mission list. C)
Personnel:Each VDF Volunteer and Leader is expected to conduct hire#iem a manner to
bring credit to self and the MWDF. Thus far into our early organizational development, the M
VDF has enjoyedxcellent conduct by it VolunteerBocus on our cor®alues of: Integrity,
Volunteerism, Service, Leadership and Professionalisnguides ourongoing efforts in
recruiting, taining, personnel administration and interaction with other agend®@sThe
Credibility of the MI-VDF continues to behallenged by our currestage of development of
our essential components.

5. CommanderGBoals for 200: 1) Personnel Completereauiting efforts to the degree that a
15% increase (approx 25) in Volunteer Personnelis realized. Complete the recruitment and
appointment of Battalion Command Groups (Cdr, /R@ining/Operations Officerand
Command Sergeant Majokdditionally, continualy review all positions with currently assigned
personnel and retain them or reassign/promote based upon: a) expressed desires of individual
members b) the requirements of the position c) military experiendadividuals2) Missions

Train to each of the current three missions Add two additional viable missionsto the Ml -

VDF mission list 3) Credibility of the MFVDF: a) improve working efforts with those nen
volunteer State organizatiorieat would have the need to call the MDF into operational
stats, i.e., the MIARNG J35/7 Director and staffb) ensure that all assigned VDF members are
fully aware of theduties and job descriptions fars/her assignegosition within the MHVDF.

These duties and job descriptions mimic (similar but not identicahéofommasurate duty/job
descriptions in an Army brigade, battalion, company and platefnTraining: Based upon
current Mssions,schedule Brigade assigned training requirements for a selected number of
months with the remaining months of training igsed and conducted by Battalion
Commanders. Thbattalion trainingwould be mission focused, decentralized dadigned and
controlled by thebattalion commandeb) Yearend Assessmentonduct a careful review of
accomplished CdrOs Goals No later th&nSgptember2010 and construct new training
Guidance for 201.

6. CommanderOs Training Guidance AnnTisining 2010: Conduct training exercisein
conjunction with the Vigilant Guard Exercise scheduled for June 204y).elements of these
exercises wil be the execution of essential components of TOC/EOC operations. Details
regarding how the battalions will be integrated into Operation Vigilant Guard have yet to be
determined; more information will followAdditionally, it is my intent to conduct a VDF
Leadership conference (similar to the 2008 AT) during August; more information will follow.
Funding for the Leadership conference and communications challenges for integrating the
battalions into the Opn Vigilant Guard will be a primary concern for thgaBlg staff to resolve.

Iisigned /11T
WILLIAM R EWALD
COL (Ret) Army
Commanding



